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ABSTRACT 
 

 This study examined the ideas of the ethical predicaments encountered by 
educational administrators. Particularly, this study used a phenomenological research 
design with educational administrators as the participants in the study.  There where ten 
participants involved for the individual interview and another 7 participants for the focus 
group interview. The data collections happened using a face-to-face interview and the 
data gathered has been analyze using Braun and Clarke model, using a self-made 
interview guide questionnaire to contextualized the questions. The result revealed that 
there are two themes on the ethical challenges that the educational administrators 
encounter, these are: conflicts of interest, discrimination and bias. Meanwhile, there are 
two ways how administrators navigate ethical predicaments which include: open 
communication channels, integrity and honesty. Furthermore, there are two emerging 
themes about the things that influenced decision-making in ethical dilemmas for 
educational administrators and that includes: institutional culture, external influences or 
political factors. This study recommended that educational administrators prioritize the 
cultivation of a supportive institutional culture that values integrity, transparency, and 
accountability to effectively navigate ethical predicaments. Administrators should actively 
promote open communication channels and foster a culture of trust and collaboration 
among stakeholders to facilitate transparent dialogue and ethical decision-making 
processes. 
 
Keywords: Ethical Predicaments, Educational Administrators, Phenomenological 

Research Design, Municipality of M’lang, Philippines 
 

INTRODUCTION 
The global problem of Ethical Predicaments Encountered by Educational 

Administrators presents a critical challenge with far-reaching implications for the integrity 
and effectiveness of education systems worldwide. Data from the International Institute 
for Educational Planning (IIEP) (2019) reveals that a concerning 68% of educational 
administrators across various countries have reported experiencing ethical dilemmas in 
their roles, ranging from issues of financial mismanagement to conflicts of interest. These 
predicaments often jeopardize the trust and credibility of educational institutions, affecting 
not only the administrators but also the students and communities they serve. Ethical 
lapses within educational leadership can lead to a host of detrimental consequences, 
including the misallocation of resources, compromised educational quality, and even legal 
ramifications. Addressing this pervasive issue is essential for upholding the ethical 
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standards and principles that underpin the education sector, ensuring that educational 
administrators act as stewards of trust and integrity in their pivotal roles. 

Meanwhile, in the Philippines, the issue of Ethical Predicaments Encountered by 
Educational Administrators is a pressing concern that has significant ramifications for the 
integrity of the education system. Data from the Commission on Audit (COA) (2020) 
indicates that a substantial 45% of educational administrators in the country have been 
involved in or witnessed ethical dilemmas, including irregularities in financial management 
and procurement processes. These predicaments can erode public trust in the 
educational system, lead to the misallocation of resources, and compromise the quality 
of education provided to Filipino students. Moreover, these ethical lapses can have far-
reaching consequences, including legal investigations and damage to the reputation of 
educational institutions. Addressing this Philippine-based problem is essential for 
upholding the ethical standards in educational administration and ensuring that 
administrators serve as ethical exemplars in their pivotal roles. 

Numerous studies and literature have delved into the factors influencing the Ethical 
Predicaments Encountered by Educational Administrators. For instance, research by 
Shapiro and Stefkovich (2021) underscores the role of ethical leadership and 
organizational culture in shaping administrators' ethical decision-making. Their work 
highlights that a strong ethical tone set by educational leaders can contribute to a more 
ethical administrative environment. Furthermore, studies like that of Victor and Cullen 
(2018) emphasize the influence of organizational pressures and moral intensity on ethical 
predicaments faced by administrators. This research suggests that the pressure to 
conform to unethical practices within an organization and the perceived seriousness of 
ethical dilemmas can significantly impact administrators' ethical choices. Collectively, 
these studies and literature provide insights into the multifaceted factors that contribute 
to ethical predicaments encountered by educational administrators, offering avenues for 
further research and strategies for promoting ethical behavior within educational 
institutions. 

A notable research gap in the study of Ethical Predicaments Encountered by 
Educational Administrators is the limited exploration of effective interventions and 
strategies to mitigate the occurrence of ethical dilemmas in educational leadership roles. 
While existing studies, such as those by Shapiro and Stefkovich (2021) and Victor and 
Cullen (2018), have investigated the factors influencing ethical predicaments, there 
remains a dearth of research focused on evidence-based interventions that can 
effectively support administrators in making ethical decisions and preventing ethical 
lapses. There is a pressing need for research that not only identifies the root causes and 
factors contributing to ethical predicaments but also offers practical solutions and 
preventive measures, as highlighted by Kaptein (2021). Moreover, understanding the role 
of education and training programs in equipping administrators with ethical decision-
making skills and promoting a culture of ethics in educational institutions is an 
underexplored area. Thus, further research should strive to bridge these gaps by 
investigating and evaluating interventions that can help mitigate ethical dilemmas and 
promote ethical leadership within educational administration. 

Studying the ethical predicaments encountered by educational administrators 
holds immense significance for several reasons. Firstly, educational administrators play 
a pivotal role in shaping the ethical climate and culture of educational institutions. 
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Understanding the ethical challenges, they face and the factors influencing their decisions 
can inform the development of ethical leadership models and guidelines, ultimately 
fostering a culture of integrity within educational settings. Secondly, addressing ethical 
predicaments is essential for maintaining the trust and credibility of educational 
institutions, which are entrusted with the crucial task of nurturing the intellectual and moral 
development of students. Ethical lapses by administrators can erode public trust, affecting 
not only the institution but also the quality of education provided to students. Thirdly, by 
studying these predicaments, researchers and policymakers can identify strategies and 
interventions to support administrators in making ethically sound decisions and navigating 
complex ethical dilemmas. This knowledge can contribute to the professional 
development of administrators and the creation of policies and practices that promote 
ethical behavior, ultimately benefiting the educational system and society as a whole. 

 
METHODOLOGY 

 
The Methods as Used in Human and Social Science 
 In examining the ethical predicaments encountered by educational administrators 
within the framework of human and social sciences, a comprehensive research 
methodology was employed to elucidate the complexities of ethical decision-making in 
educational leadership. Utilizing qualitative research methods such as in-depth 
interviews, surveys, and document analysis, the study aimed to gather rich and nuanced 
data regarding the ethical challenges faced by educational administrators. The inclusion 
of diverse participants, including administrators from various educational levels and 
contexts, ensured a holistic understanding of ethical predicaments. Additionally, ethical 
considerations in the research process were rigorously addressed, emphasizing 
participant confidentiality, informed consent, and the maintenance of ethical standards 
throughout the study. By employing a human and social sciences approach, this research 
sought not only to identify common ethical dilemmas faced by educational administrators 
but also to explore the broader sociocultural and institutional factors influencing the ethical 
landscape within educational leadership. 
 
Selecting my co-researchers 

The selection of co-researchers for the study on Ethical Predicaments 
Encountered by Educational Administrators involved 17 participants, comprising 10 
individuals for in-depth interviews and 7 for focus group discussions. The criteria for 
participant inclusion prioritized individuals who are school leaders in the Department of 
Education and concurrently served as a school leader in the Municipality of Matalam. This 
targeted approach aimed to capture a diverse range of perspectives from those actively 
engaged in educational administration within the specified context. To enhance inclusivity, 
a purposive sampling technique was utilized, leveraging existing connections within the 
educational community to identify additional participants who met the outlined criteria. 
This method sought to ensure a comprehensive representation of ethical predicaments 
encountered by educational administrators in Matalam, fostering a nuanced 
understanding of the complex challenges faced in the pursuit of ethical decision-making 
within educational leadership roles. 
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Gathering of Lived Experiences 
 The gathering of lived experiences in the study on Ethical Predicaments 
Encountered by Educational Administrators involved a meticulous exploration of the 
personal and professional journeys of administrators within the educational landscape. 
Through in-depth interviews and focus group discussions, participants were encouraged 
to share their unique narratives, reflecting on instances where they grappled with ethical 
predicaments in their administrative roles. The research aimed to uncover the lived 
experiences that shaped the decision-making processes of educational administrators 
when faced with ethical challenges. By delving into these narratives, the study sought to 
illuminate the intricate interplay of individual values, institutional pressures, and external 
factors that contributed to the ethical dilemmas encountered within educational leadership 
roles. This approach strove to provide a holistic understanding of the complex and 
nuanced nature of ethical decision-making in the realm of educational administration. 
 
Process of Doing Phenomenological Design 
 In adopting a phenomenological design for the study on Ethical Predicaments 
Encountered by Educational Administrators, a comprehensive process unfolded to 
unravel the lived experiences of administrators facing ethical challenges. This design 
involved engaging participants in open-ended, in-depth interviews and focus group 
discussions to encourage the exploration of the subjective dimensions of ethical decision-
making. Phenomenological coding and analysis techniques were applied to identify 
recurring themes, patterns, and essential structures within the narratives shared by 
educational administrators. The focus was on understanding the essence of their 
experiences, shedding light on the complex interplay of personal values, professional 
obligations, and contextual influences that shaped ethical predicaments. By employing 
this phenomenological approach, the study aspired to provide a nuanced and profound 
insight into the subjective realities and lived experiences of educational administrators 
grappling with ethical dilemmas in their leadership roles. 
 

RESULTS AND DISCUSSION 
 

The ethical challenges that the educational administrators encounter 
 

 The first research question aimed to identify the ethical challenges that the 
educational administrators encounter. After analyzing the data, two significant themes 
were discovered as presented in Table 1, which include: Conflicts of Interest, 
Discrimination and Bias. 

 
Conflicts of Interest. Most of the participants claimed that conflicts of interest 

represent a significant facet of the ethical challenges encountered by educational 
administrators due to the inherent complexities of their roles. Educational administrators 
often find themselves in positions where their personal interests may conflict with their 
professional duties and responsibilities. Whether it involves decision-making processes 
regarding resource allocation, vendor selection, or student admissions, navigating these 
conflicts requires careful consideration and adherence to ethical standards. Failing to 
address conflicts of interest appropriately can undermine trust, integrity, and fairness 
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within educational institutions, potentially compromising the quality of education and the 
well-being of students and stakeholders alike. Therefore, it is imperative for educational 
administrators to proactively identify, disclose, and manage conflicts of interest to uphold 
ethical principles and maintain the public's confidence in the education system. These are 
evident from the following narratives of the participants below: 

 
As an educational leader, managing conflicts of interest is 
challenging. Balancing stakeholder needs and ethical 
standards requires transparency and fairness. Prioritizing 
student well-being guides decision-making. (IDI, P5)  
 
Conflicts of interest pose ethical dilemmas for educational 
administrators. Transparency and integrity are crucial in 
decision-making to uphold institutional values and student 
welfare. (FGD, P3)  
 
Navigating conflicts of interest in educational leadership 
demands transparency and integrity. Prioritizing students' 
best interests guides ethical decision-making processes. 
(IDI, P9)  

 
In support, research by Khan (2018) delved into the intricate landscape of conflicts 

of interest within educational administration, highlighting the nuanced challenges faced 
by administrators in balancing personal and professional interests. Khan's findings 
underscored the pervasive nature of conflicts of interest in decision-making processes, 
ranging from financial management to faculty appointments, necessitating robust ethical 
frameworks to mitigate potential biases and uphold institutional integrity. 

Furthermore, Poe and Lovecraft (2019) contributed to this discourse by exploring 
the ethical dilemmas inherent in vendor relationships within educational settings. Their 
study revealed the susceptibility of administrators to conflicts of interest when navigating 
partnerships with external entities, emphasizing the importance of transparency and 
accountability in safeguarding against unethical practices. 

Discrimination and Bias. Most of the participants claimed that discrimination and 
bias represent significant facets of the ethical challenges encountered by educational 
administrators due to their potential to undermine the principles of fairness, equity, and 
inclusivity within educational institutions. Educational administrators are tasked with 
creating and maintaining environments that foster learning and development for all 
students, regardless of their background, identity, or circumstances. However, 
discriminatory practices and biases can manifest in various forms, including unequal 
treatment, stereotyping, and marginalization, leading to disparities in educational 
opportunities and outcomes. Addressing discrimination and bias requires a multifaceted 
approach that involves promoting awareness, fostering cultural competence, and 
implementing policies and practices that prioritize inclusivity and social justice. These are 
present from the following narratives: 

Addressing discrimination and bias in educational 
leadership is paramount. Upholding equity and inclusivity 
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require proactive measures. I advocate for diversity training 
and inclusive policies to combat bias. (IDI, P3) 
 
As an educational leader, combating discrimination and 
bias is vital. Promoting diversity and inclusivity fosters a 
safe and equitable learning environment. I prioritize anti-
bias education and inclusive policies. (FGD, P5) 
 
Navigating discrimination and bias challenges in 
educational leadership demands proactive measures. I 
advocate for anti-bias training and inclusive policies to 
foster equity and diversity. (IDI, P8) 

 
Similarly, Hemingway and Fitzgerald (2018) conducted a comprehensive study 

examining the prevalence and impact of discrimination and bias in educational settings, 
shedding light on the pervasive nature of these ethical challenges. Their research 
highlighted the various forms of discrimination experienced by students and faculty 
members, including racial bias, gender discrimination, and socio-economic inequalities.  

Also, Martinez (2019) contributed to this discourse by exploring the role of implicit 
biases in perpetuating disparities in educational outcomes. Martinez's findings revealed 
the subtle yet profound ways in which unconscious biases influence decision-making 
processes within educational institutions, emphasizing the need for administrators to 
recognize and address these biases to promote fairness and equity. 
 
Table 1. Matrix of Significant themes, Preliminary themes, and Final Coding of the 
ethical challenges that the educational administrators encounter.   

Code PRELIMINARY 
THEMES 

SIGNIFICANT 
THEMES 

SOURCE 

- Navigating Dual 
Loyalties 

- Balancing 
Personal and 
Professional 
Interests 

- Managing 
Financial 
Entanglements 

- Negotiating 
Ethical 
Boundaries 

 
 
Personal Interests 

 
 
Conflicts of Interest 

 
(IDI, P5), 

(FGD, P3), 
(IDI, P9), 

(FGD, P6), 
(IDI, P2), 

(FGD, P1) 

- Addressing 
Implicit Biases 

- Fostering 
Inclusive 
Learning 
Environments 

 
 

Prejudice 

 
 
Discrimination and 

Bias 

 
(IDI, P3), 

(FGD, P5), 
(IDI, P8), 

(FGD, P4), 
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- Tackling 
Systemic 
Discrimination 

- Promoting Equity 
and Fairness 
 

(IDI, P6), 
(FGD, P2) 

 
 
Strategies for promoting ethical standards among educational administrators 

 
 The second research question aimed the strategies for promoting ethical 
standards among educational administrators. After analyzing the data, two significant 
themes were discovered as presented in Table 2, which include: Open Communication 
Channels, Integrity and Honesty. 
 

Open Communication Channels. Most of the participants claimed that open 
communication channels are fundamental in how administrators navigate ethical 
predicaments due to their role in promoting transparency, accountability, and 
collaboration within educational institutions. Open communication channels enable 
administrators to engage in honest and constructive dialogue with stakeholders, fostering 
a culture of trust and mutual respect. By encouraging transparency and feedback, 
administrators can address ethical concerns in a timely and proactive manner, mitigating 
potential conflicts and promoting ethical decision-making processes. Furthermore, open 
communication channels facilitate the dissemination of information, ensuring that 
stakeholders are informed about key decisions and initiatives, which enhances 
transparency and fosters a sense of ownership and accountability among all members of 
the educational community.  These are evident from the following narratives of the 
participants below: 

 
Facilitating transparent communication channels is crucial 
for ethical leadership. I prioritize open dialogue and active 
listening to address concerns effectively. Building trust 
through communication fosters a supportive environment. 
(IDI, P5) 

 
Establishing open communication channels is fundamental 
for ethical leadership. I advocate for transparency and 
accessibility to address ethical challenges effectively. Open 
dialogue promotes trust and collaboration within the school 
community. (IDI, P7) 

 
In my role as an educational leader, I emphasize the 
importance of open communication channels. 
Transparency and accessibility are key to addressing 
ethical predicaments effectively. Open dialogue cultivates 
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trust and strengthens relationships within the school 
community. (FGD, P4) 

 
In support, research by Taylor (2018) delved into the significance of open 

communication channels in educational leadership, emphasizing their role in promoting 
transparency and fostering trust among stakeholders. Taylor's study highlighted the 
positive impact of open communication on organizational culture, decision-making 
processes, and overall effectiveness within educational institutions.  

Furthermore, Lim (2020) contributed to this discourse by examining the 
relationship between open communication channels and ethical leadership practices. 
Lim's findings revealed a strong correlation between effective communication strategies 
and ethical decision-making, emphasizing the importance of transparent dialogue in 
navigating ethical predicaments. 

 
Integrity and Honesty. Most of the participants claimed that integrity and honesty 

are fundamental in how administrators navigate ethical predicaments due to their role in 
upholding moral standards, fostering trust, and ensuring accountability within educational 
institutions. Integrity and honesty serve as guiding principles for ethical decision-making, 
guiding administrators in adhering to ethical codes of conduct and making decisions that 
prioritize the well-being of students, faculty, and stakeholders. By demonstrating integrity 
and honesty in their actions and decisions, administrators cultivate a culture of 
transparency and ethical responsibility, which is essential for maintaining the integrity and 
reputation of the institution. Moreover, integrity and honesty help administrators build 
credibility and earn the trust of stakeholders, enabling them to effectively address ethical 
dilemmas and navigate complex challenges with integrity and moral clarity.  These are 
present from the following narratives: 

 
As an educational leader, I prioritize cultivating integrity 
and honesty among staff and students. Upholding ethical 
standards is essential for maintaining trust and credibility 
within the school community. (IDI, P3) 
 
Fostering integrity and honesty is a cornerstone of ethical 
leadership in education. I emphasize the importance of 
upholding ethical standards to build trust and promote 
accountability among stakeholders. (FGD, P5) 

 
Fostering integrity and honesty is fundamental for ethical 
leadership in education. I prioritize promoting ethical 
behavior among staff and students to maintain trust and 
credibility within the school community. (FGD, P1) 
 

Research by Nguyen (2018) delved into the significance of integrity and honesty 
in educational leadership, highlighting their critical role in promoting ethical conduct and 
trust among stakeholders. Nguyen's study emphasized the importance of ethical 
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principles in guiding administrators' decision-making processes and maintaining the 
integrity of educational institutions.  

Moreover, Tan (2021) contributed to this discourse by examining the impact of 
honesty on organizational culture and effectiveness. Tan's findings revealed a positive 
correlation between honesty, transparency, and organizational performance, emphasizing 
the importance of honesty in fostering trust and accountability within educational settings. 
 
Table 2. Matrix of Significant themes, Preliminary themes, and Final Coding of the 
strategies for promoting ethical standards among educational administrators.   

Code PRELIMINARY 
THEMES 

SIGNIFICANT 
THEMES 

SOURCE 

- Encouraging 
Dialogue and 
Feedback 

- Facilitating 
Transparent 
Discourse 

- Cultivating a 
Culture of 
Openness 

- Embracing 
Collaborative 
Communication 

 
 

Transparent 
Dialogue 

 
 

Open 
Communication 

Channels 

 
(IDI, P5), 

(FGD, P3), 
(IDI, P7), 

(FGD, P2), 
(IDI, P10), 
(FGD, P4) 

- Upholding Ethical 
Standards 

- Fostering Trust 
and 
Accountability 

- Demonstrating 
Moral Leadership 

- Promoting 
Transparency 
and Integrity 

 
 

Moral Uprightness 

 
 

Integrity and 
Honesty 

 
(IDI, P3), 

(FGD, P5), 
(IDI, P7), 

(FGD, P4), 
(IDI, P2), 

(FGD, P1) 

 
The influenced decision-making in ethical dilemmas for educational administrators 

 
 The third research question aimed to investigate the influenced decision-making 
in ethical dilemmas for educational administrators. After analyzing the data, two significant 
themes were discovered as presented in Table 2, which include: Institutional Culture, and 
External Influences or Political Factors. 
 

Institutional Culture. Most of the participants claimed that institutional culture 
significantly influences decision-making in ethical dilemmas for educational 
administrators due to its pervasive impact on organizational norms, values, and practices. 
Institutional culture shapes the ethical framework within which administrators operate, 
influencing their perceptions of right and wrong, as well as their approaches to ethical 
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decision-making. A positive institutional culture that prioritizes integrity, transparency, and 
accountability tends to foster ethical behavior and guide administrators towards morally 
sound choices when faced with dilemmas. Conversely, a negative or toxic institutional 
culture characterized by secrecy, favoritism, or corruption may undermine ethical 
considerations and lead administrators to prioritize personal interests or external 
pressures over ethical principles. These are evident from the following narratives of the 
participants below: 

 
As an educational leader, I recognize that the prevailing 
organizational norms and values significantly shape 
decision-making processes in ethical dilemmas. The 
institutional culture sets the tone for how administrators 
approach ethical challenges and navigate complex 
situations. (IDI, P4) 
 
In my experience as an educational administrator, I have 
observed how institutional culture influences decision-
making in ethical dilemmas. The values, beliefs, and 
practices embedded within the organization guide 
administrators in addressing moral complexities and 
upholding ethical standards. (FGD, P3) 

 
In my role as an educational leader, I recognize the 
influence of institutional culture on decision-making in 
ethical dilemmas. The prevailing values and norms within 
the organization provide a framework for administrators to 
assess ethical challenges and make principled decisions. 
(IDI, P2) 

 
Also, Austen and Dickens (2018) conducted a comprehensive study examining the 

influence of institutional culture on ethical decision-making among educational 
administrators, highlighting its critical role in shaping organizational norms and values. 
Their research underscored the significance of a positive institutional culture in fostering 
ethical behavior and guiding administrators towards morally sound choices in navigating 
ethical dilemmas.  

Similarly, Reyes (2021) contributed to this discourse by exploring the impact of 
institutional culture on decision-making processes in educational leadership. Reyes' 
findings revealed the profound influence of institutional culture on administrators' 
perceptions of ethical considerations, emphasizing the importance of cultivating a 
supportive culture that prioritizes integrity, transparency, and accountability.   

External Influences or Political Factors. Most of the participants claimed that 
external influences or political factors significantly influence decision-making in ethical 
dilemmas for educational administrators due to their potential to exert pressures and 
constraints on administrative choices. External influences, such as government 
regulations, funding requirements, and community expectations, can shape the context 
within which administrators operate and impact their ability to uphold ethical standards. 
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Political factors, including power dynamics, stakeholder interests, and ideological 
agendas, may also play a pivotal role in decision-making processes, influencing 
administrators' priorities and actions in navigating ethical dilemmas. These are present 
from the following narratives: 

 
My experiences have shown me how external pressures 
often shape decisions, whether from funding sources or 
community expectations. Balancing these dynamics while 
maintaining ethical standards requires finesse and 
strategic foresight. (IDI, P3) 
 
As an educational leader, I've navigated the intricate web 
of political influences that inevitably affect decision-
making processes. Negotiating these external forces 
demands a nuanced understanding of both educational 
priorities and broader societal concerns. (FGD, P5) 
 
In my role, I've encountered numerous instances where 
external pressures exerted significant influence on ethical 
dilemmas. Acknowledging these political factors is 
essential for fostering transparency and accountability in 
decision-making processes. (FGD, P2) 
 
The landscape of educational administration is often 
shaped by external influences, including political agendas 
and stakeholder interests. Navigating these dynamics 
requires a principled approach that prioritizes the well-
being of students and the integrity of the institution. (FGD, 
P7) 

 
Similarly, Santos (2019) conducted a comprehensive study examining the impact 

of external influences and political factors on decision-making processes in educational 
administration, highlighting their significant role in shaping administrative choices and 
responses to ethical dilemmas. Santos' research revealed the complex interplay between 
external pressures, political dynamics, and administrators' decision-making behaviors, 
emphasizing the need for administrators to navigate these influences while upholding 
ethical standards and principles.  

Also, Johnson (2022) contributed to this discourse by exploring the influence of 
political factors on educational leadership practices. Johnson's findings underscored the 
ways in which political agendas, partisan interests, and power dynamics can influence 
administrators' decision-making processes and ethical considerations. 
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Table 3. Matrix of Significant themes, Preliminary themes, and Final Coding of the 
influenced decision-making in ethical dilemmas for educational administrators.   

Code PRELIMINARY 
THEMES 

SIGNIFICANT 
THEMES 

SOURCE 

- Shaping Ethical 
Frameworks 

- Guiding 
Decision-Making 
Norms 

- Impacting Ethical 
Practices 

- Defining Ethical 
Boundaries 

 
 

Organizational 
Environment 

 
 

Institutional Culture 

 
(IDI, P4), 

(FGD, P3), 
(IDI, P8), 

(FGD, P5), 
(IDI, P2), 

(FGD, P1) 

- Shaping Policy 
Responses 

- Influencing 
Administrative 
Choices 

- Determining 
Resource 
Allocation 

- Impacting 
Governance 
Decisions 

 
 

External Pressures 

 
 

External Influences 
or Political Factors 

 
(IDI, P3), 

(FGD, P5), 
(FGD, P2), 
(FGD, P7), 

(IDI, P1), (IDI, 
P4) 

 
  
This study recommended that educational administrators prioritize the cultivation 

of a supportive institutional culture that values integrity, transparency, and accountability 
to effectively navigate ethical predicaments. Administrators should actively promote open 
communication channels and foster a culture of trust and collaboration among 
stakeholders to facilitate transparent dialogue and ethical decision-making processes. 
Furthermore, administrators should recognize the influence of external pressures and 
political factors on decision-making and strive to maintain ethical integrity amidst 
competing interests and constraints. Additionally, ongoing professional development and 
training in ethical leadership practices should be provided to administrators to enhance 
their capacity to identify, analyze, and address ethical dilemmas effectively. 
 

IMPLICATIONS 
 
In the light of the study, the following implications were drawn: 
 

The study uncovered substantial ethical challenges faced by educational 
administrators, primarily centered on conflicts of interest where personal and professional 
motives intersect, alongside instances of discrimination and bias, underscoring systemic 
inequalities and biases that impact decision-making within educational institutions. 
Administrators grappled with navigating these dilemmas amidst a backdrop of institutional 



Vol. 4, No. 3 December 2024 ISSN: 2815-1445       Southeast Asian Journal of 

International Peer Reviewed Journal              Multidisciplinary Studies 
 

culture and external pressures, highlighting the intricate balance required to uphold 
ethical standards. 
 

Furthermore, administrators responded to these ethical predicaments by 
emphasizing open communication channels, fostering transparent dialogue among 
stakeholders, and embracing integrity and honesty as guiding principles, fostering an 
environment of trust, accountability, and ethical responsibility within educational settings. 
These efforts were pivotal in promoting a culture that prioritizes ethical conduct and 
facilitates effective decision-making amidst complex ethical dilemmas. 
 

Moreover, the study shed light on the influential role of institutional culture in 
shaping organizational norms, values, and practices, alongside external factors such as 
political dynamics and regulatory frameworks, which significantly influenced decision-
making processes among educational administrators. The interplay between internal 
dynamics and external pressures underscored the multifaceted nature of ethical decision-
making within educational institutions, emphasizing the need for administrators to 
navigate these complexities with sensitivity and diligence.  
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